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mmMMWH FOR: Deputy director (agport) 
S8BJECT $ Cable Charges to Mrs 


1. Sowetiae ego you aaotlcaasA to as the Matter ©f charging the cost 
of cobles to the using cocgpouents. He both Agreed that if this could he 
do ae the set result would he a great reduction in the tasaber of cobles 
being seat a n d those that sere sent would 1 m reduced In the number of sards 
con tained la each cable* 

2. After our discussion, 1 gave instructions to explore tbs possi- 
bilities with the Office of Ccosamicatioiis. The result is the attached 
aeworendm fros the Director of Ojaw^eotions. In the attached neaorasdnsa, 
it is agreed that benefits would probably he gained by p la cing financial 
responsibility far ccanercial cables with the using ccs^pocimt. The utili- 
sation of coasserclal cables varies (substantially between divisions and 
uniform impact would not he felt by the various divisions. For msm&Le, 
during 1959 the total caraseretaL coble costs sere distributed as follows: 

Actual 1959 
{ Sellars is Thousand s) 


***«4*ttt«»»*« 


195 

23 

• 233 

SB .............. 5 

5® ..*..**..*.*»* H 

MSP ..***...*•*«** 


WE 

FK 

BE 


Total 




*51 


These costs, of course, depend to & considerable extent on the a val lab ility 
of leased lines to the Office of Ogwonlcatlons . The application in this 
limited area any he of value although, due to the relatively swill proportion 
of total CoOTfflicatlaa oosts involved, it is possible that such charges would 
not he considered sufficiently s ign ifi c a nt to Justify wakin g the necessary 
changes. If you believe further consideration should he given to this question, 
ve could investigate way s end asms of aecagpl lshlng the distribution of 
commercial cable costs before waiting & final decision. 
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3* The hlreetor of Cteraaiaications has sc me good points against 
charging other ccamuaicatlQii costs to operating divisions against which I 
have no arguaents. 

%* However, there ■ are aLwsys acre ways than one to get almost the 
same result. It la quite evident ftrcm re e ding the paper prepared by 
COBssuaiefttlox® that it costs ssxch store foe Oraasosl catloae to send caM.es 
eh«tn it does c o m merc ial concerns. Therefore, the users would he constantly 
cosiplaining shout the high coats of cables being charged lay Caawmlcations. 

5* It appears to me that If the Agency really swats to reduce the 
rasher a? c«Mes and words^e sent ty the cable method, lira heat way to do 
it is by changing each Office for the cost or at least a reas o n abl e cost. 

reasonable cost could he the rates charged by ©aaaerclai ccwpanles. 

It is ay uadearataadiag that Cewssnlcations keeps a record of cable units 
sent by each cospoaent. These cable units could be ccravcrted into dollars 
by using the e oawsrclal rate per unit sad charging the using office 
accordingly. This method appears on j »per to be -very staple and soaetiiaes 
staple things became very ceaaplieatad When put into practice, particul arly 
in this Agency . Sbwever, we are endeavoring to install a costly computer 
and computers of the costly type have a reputation of solving difficult 
and ccsaplex problems. Maybe we should take another look after the computer 
is installed and working satisfactorily. 
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